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Why knowledge management is essential for success
What is knowledge

How we can manage it for innovation and success
Collaboration and Communication Streamline
People Integration with Processes and Data
Activity Centric Computing
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IBS Bulgaria |
sense future — innovate now

Committed to excellence and innovation team
25" place on Bulgarian IT Market in only 3
years of history

Announced to be fastest growing IT company
for 2005 for Bulgaria

Premier IBM Business Partner & Premium
Lenovo Business Partner

Market leader in Bulgaria for Lenovo PCD, IBM
X-series and IBM Lotus Software



http://www.ibs.bg

IBS Bulgaria |
Industries of expertise

Banking and Finance
Transportation
Telecommunications
Insurance

Retall
Government



http://www.ibs.bg

IBS Lotus Services
What we are offering today?

Highly experienced team in Lotus technologies — named
Best Lotus Team for 2005 and 2006 by IBM CEE
Building and Managing Lotus Domino Collaboration
Infrastructure for Enterprise

Innovative Business Applications on Lotus Foundation
HR, CRM, PM, Workflow and DM solutions for SMB and
enterprise business

1R Lotus. el




IBS Lotus Services
Our mission?

“Empowering people to
be more effective,

responsive and
Innovative in the context
of the work they do”




IBS Lotus Services
Featuring: IBS Enterprise Relationship Management

Integrated business suite from composite
applications

Highly flexible and scallable framework
Rock-solid security capabilities
Multy-Language, Multy-site, Multy-companies,
Multy-currency, multy-everything foundation

Web enabled for B2B, B2C and E2B
Integrates vertically and horizontally

SOFTWARE

IBS ERM
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Enterprise Relationship Management
THE DIFFERENCE

More than a CRM

Internal transactions logging

Less e-mail — more business

Build on collaboration infrastructure
Designed for knowledge management

Innovative new way of working and business
management




IBS Enterprise Relationship Management mm

Integrated business suite from composite applications

HR
PM
Business Process Management

Industry Specific Vertical Solutions
Enterprise Management and Support




IBS Enterprise Relationship Management -iﬂm

Highly flexible and scalable framework

~rom a single problem or business unit to entire
pusiness operations

~rom a person or team to an international
company

Configurable business objects and relations

Adaptable Business Logic and business
processes




[V A SOFTWARE

IBS Enterprise Relationship Management

Internal user management and directory services
Enterprise Directory Integration

Integrated PKI

Application security, Document security and field level
security

Manageable access control lists

Role definitions

Policy Management




[V A SOFTWARE

IBS Enterprise Relationship Management
Multy-Language, Multy-site, Multy-companies

Multy Language solution (available today in
English and Bulgarian)

Multy-Currency

Multy-Companies

User defined interface through personal profile

na preferences




IBS Enterprise Relationship Management
Web enabled for B2B, B2C and E2B

Internet ready
Intranet ready

Extranet ready all in a single solution




IBS Enterprise Relationship Management
Open for integration — open for business

Why integration is essential?

Open standards support
XML advanced support

Web-Services support
Ready for SOA




What is Knowledge?

What is knowledge for individual?

Knowledge vs. Memory




What is knowledge?




Corporate knowledge




Where is knowledge?




Where is knowledge?




Where is knowledge?




Innovation is critical to grow revenue & compete

Top innovation priorities
Extend the ability to collaborate inside “Future productivity will
and outside largely come from the way
Innovate business models and people innovate, the
ProCesses efficiency with which they can
Leverage information for IN€ translate innovation into value

optimization and how effectively people
can work together to

make timely, well-

bottom up within enterprises ihformed decisions.”

More user input

More spontaneity

More collaboration on product
development

Source: Forrester 2006




How can we manage Knowledge?
Thrive through innovation!

Integrate people to the knowledge
management

Enable collaboration on next level
Track and log infromation in a context fo

business processes

Implement Collaboration in Business
Applications

Workstyle should learn from lifestyle




Collaboration and Communications Streamline

Enterprise Mall and Callendaring — the

first step
Corporate directory — the next

Awareness and IM

Mail, Chat, Voice and Video integration

UC?2 = Unified Communications and
Collaboration




People Integration with Processes and Data

Worklow solution implementation

Business Process Management
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Activities Centric Computing
Collaborate in a business process context
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Common business challenges... we all face

Information related to your tasks is spread across multiple applications (email,
word processing, instant messaging, web sites) Therefore, you can't find the
iInfo you need or you have to jump from one app to another to work on it
You have difficulty coordinating tasks and the related information across a
group of people. It takes a lot of time and when miscommunication occurs,
mistakes are made.

You waste too much time looking on your hard drive, in emails, and other
places for information related to a task

You have so many tasks to execute that you are not sure which one to work
on next

You have information and task overload and you are just stressed out




Collaborative Business Applications




Social Networking in a Business Perspective 1BS
Innovation is a social process

Business partners Employees (general)
Clients Research and development
Consultants Sales or service units
Competitors Other

Associations, trade groups, etc. Think tanks
Academia Internet, blogs, bulletin boards

T T T T T T N T YT T T T
45% 35% 25%15% 5% 5% 15% 25% 35% 45%

Source: 2006 IBM Global CEO Survey

Breakthrough business performance will be achieved by
harnessing collective knowledge and fostering interaction across
globally connected communities of employees, customers and
partners
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Human capital in the Light of Population Change - A Business Perspective

Lord Browne of Madingley
International Longevity Centre, London

28th October 2004

Every industry is can be easily unique, but I think the trend is a general
one running right across the economy.

They are physical elements to almost every activity but in so many areas
—from medicine to communications, from the manufacture of cars to
the construction of buildings - employment is about knowledge and
skills, know how and experience.

Lord Brown

http://gbc.bpweb.bp.com/ic/library/speeches/ejpb28betal004.htm
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http://gbc.bpweb.bp.com/ic/library/speeches/ejpb28beta1004.htm

Work environments are more complex
Matrixed organizations

Organization changes
Mergers/Acquisitions
Global companies

Telecommuting
Work is increasingly collaborative
Specialization

Ad hoc projects
Work demands more social capital

“Today, more than 85 percent of a typical S&P 500 company’s market value is the result of intangible
assets. For many companies, the bulk of these intangible assets is its people, its human capital. It is no

longer what you own that counts but what you know...”

—Craig Symons, Forrester Research, Inc.




How to unleash social software for business? #1BS5S

ulgaria

Communities

Subject matter Early adopters

Partner network experts

Project community

Social methods for sharing and discovering expertise
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Activities

|dentify need Form team Deliver solution
Source solutions Design solution Generate interest
Make proposal Share work in progress Capture feedback




Social Netoworking

Social software for business can empowers you to be more effective and
innovative by building dynamic networks of coworkers, partners and customers

Profiles
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IBS Lotus Services
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More information....

www.ibs.bg/erm
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HosuHW W CeOWTHA

Microsoft gemarorkal
EnexTpoRHa nowa vs: KopnopaTtHEHD SHaHKe

7.2.2007 Hoe yeb cadt 3a IBM Lotus B Mankvwa W CpefleH
Bu3Hec - IEM nycHa HoE el CaAT NoceeTeH Ha Laokus
PELEHMA 38 MANKKHA W CpEAEH OMIHEC, KEAHTOE KOMMSTBR
30.1.2007 IBM WebSphere Portal Express Yersion 6.0 - i ENeKTPOHHATA MOLLE — ApoDne Ha IMYHATA
MEpEHAT NPOAYKT aHOHCHpaH Ha Lotuspherez007 seus | MPOAYETHEHOCT
& obMLHanHD Ha Nazapal i Lotuspherez007 Opening Session Yideo
24.1.2007 LotuSphere 2007 - 3abenesmurenHol - Ciickr
BtNHYEAWH 3HOHCH Ha HOBH NPOAYETH H TEXHOAMHH OT HewaTa, KoMTo TPABES A3 3HasH 38 Motes/Doming
IEBM Lokus nHa FoAMWHATS KoHbEpeHLHA, i MEpEH OTIHEH HA #YOHANHMCTHTE H BH3HEC
28.12.2006 IBS ERME&Domino Bnor - Knowledge, Collaboration, i AHANHZATOPHTE 0T KoHPepeHUHATA
Innowation and Mare. .. i m Looking 'under the hood' of Web 2.0 and social computing
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EnexTpoHHa nowa vs. KopnopatiBHO FHaAHWe

IHTEHZMEHOTO M2N0ONZEaSHE H3 BNEKTPOHHA NOWa EHAcA K Npobnem g yNPaENEHWETO M HATPYNEAHETO Ha
ofWoTo KopnopaTHEHO 3HaHKe. Makap fa By ce CTPYES, Ye TOBa & MAnKo NpeKanseHn, BCblWHOCT npofnet
MEKNKIYMTENHD NPOCT, HO 34ckK BonesHeH B ABNrocpOYeH AcneKT 2a OpraHnaaumATa.

Mo CEOATA CHWHOCT ENEKTPOHHATE NoWa e peer-to-peer KOMYHWKALMSA, T.8, YOBEK KbM JoBek, JdopK Kor:
3APECAHTH Ca MHO¥ECTED XOpP3 OTHOBOD TOSM HapakTep & 3anased, NpocTo CME My THINWLHpan
MHOpMagKATa,

KaTto peer-to-peer KOMyHHK3UWA KOraTo CbOOWEHHETO HOCH NONE3Ha MHPOpMaLKMA Ta TA OCTaEa 00OMKHOE
MOWEHCKWTE Ky THK (MNK H3M-MHOrD H3 NepCOHANHKMTE paboTHKM CTaHLKK) Ha 00w yEalWKWTe CAYXWTENN,
TTMUHKMTE NOWEHCKKM KYTHK &3 MMeHHD NMYHE 1 MHQopMagKMATa NpocTo NOTeEa B TAX G622 03 HOCK 30BKES
Monz2a Ha HAKOA gpyr B Opradyzagmarna.

We wnwocTpyupam npobnemMa ¢ 4ea npyMepa:

MbpEK NpHMER: CRY#KTEN C8 HATBKEa Ha Npobnem! Manonsea eNeKTpOHHaTa NoWa 3a Aa ce obbpHe Kb |
CNY#WMTEN 23 NOWa. BTOpHAT CNY¥MTEN NPABW KPaTKD NPOYUYE3HE W EPBLLE PELWEeHKe, KaTo OTroEop.
HMpobnem-PeweHke” & HAR-BaXHWA ENEMEHT HE 3HAHWETO B OPraHW3aUMATAE. & B KOHKPETHWA CNydan, mal
A3 Ca HMENON3E3HW PECYPCTHMTE HA KOMMNAHHMATA 3HAHMETO € AOCTBAHO CaMOo A0 YYaAcTEANHTE B MTEpaUMATE
ApYr KONEra CE HAaTBKHE Ha NogofBeH MNK CbllkA NpobnemM WaHChT My 43 CE EbEN0N3Ea 0T EEYE NOZHATOoT
PELEHHE KNOHK KbM HyN3, KOETO BOAM A0 HOBO PAsXHUEHME H3 PECYPCHTE H3 KOMNAHKWATA 23 NOBTOPHD
pELWEHHE Ha npofnema.

BTopy npumep: Aeama cnyxwWTenn paboTAT EbpRy ChEMECTEH NPOEKT - A0knag. B npoueca Ha paboTta Te
OBMEHAT J3HHM, METOYHHMUKW H3 MHPOPMALKWA M MWCNK, KOWMTO OTHOBO OCTaBaT AOCTHNHK BAWHCTEEHO 23 TH
ELApEKK, Y& 23 NpOUeca Ce WM2NON2BaT KOpNopaTHEHK pecypck, JopW ched KaTo 40KNageT € roToe KW Ove
NPEACTABEH NO KOHKTPETHWA NPOEKT TOH pAgKo BMES MHAEKCHMPAaH M HanKM4YeH 3a NON3BaHe aT ApyruTe
CNYHMTENM HA KOMNaHKATA,

ABaTa npuMepa ca onNpocTeHW, HO TE ACHO MAKICTPMPAT Kak eNeKTPOHHATA NOWa Ce NPEEPBLLAE B KanaH-y
Ha KOpNopaTHEHOTO 3HAHWE W Ye HEHHOTO MENON2EaHE CNEAEAa A3 CE OMPaHW4YM NPegWMHO A0 YEE4OMIEHHS
HOTHPMKALKMK, 3 KbM MHDOpMaLKWATa camo ga pedepypa, EMECTO A3 A HOCH cbe cefie o,

AKO OpPraHKMsayMATa He ajpecHpa TasH I'IIZIEIE_I'IEM C EbBEEXOaHE Ha pasnH4YHHA ONpHAo¥eHHAa 0 MeETOAH, KOHMTO
OrpaHr4aT enekTpoHHaTa nowa ao HERHOTO npegHazHadeHre, B Jenrocpoded acnekT 74 Wwe B-Elr'j,"ﬁH A0 ro.
CTEMEH CEOETO KOHEYPEHTHO NMpegMHMcTED, LWe Bbae HeECcnocofiHa A& Cc8 BEb3N0ON3Ea EEIIIEI{THEIHEI aT
HaTpynNeEawoTo Ce 3HaHke, da ro npejaea agekeaTHD Ha CAOYXEMTennMTe CHM KW 44 pas3lWlvMpAaed TeXHKMA Kanalk
noTeHUHan.

Comments {07
Goran Angelow February 19th, 2007 12:51:11 AM



16 Anpua 2007, Codma

CnoHcopM

[

LTI R T S |

Bpbakm
lMoEMweTe HMEOTO HA@ NPOOYKTHMBHOCTTA M E(PEKTMEHOCTTa B KOMYHHKALMMTE

- = |BM BrArapma
= IBS
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Lotusphere Comes to You e 4act or cepua cbOWTHA, NPeACTAEALM NPEZEHTALMK
W AemOHCTpaUMK 0T ceckuTe Ha Lotusphere 2007,

TosM CEMWHAP WMa 23 Uen Oa NPeacTaEd H3 BCHMHYKM, HOWTO HE C3 MMEmu
ELIMOMHOCT A3 NOCeTAT npe: Adyapu  Opnango 33 Lotusphere 2007,
HaW-HOEOTO OT |BM TEXHONOTMMTE E PEWEHMATE 33 KOMYHWHALUAM W ChEMECTHE
pafota, kato Lotus Motes and Domino 8. Lotus Connections. Lotus Quickr,




IBS Bulgaria

Tel. (02) 9615455
Fax (02) 9615456
E-mail; sales@ibs.bg

www.ibs.bg
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